
MANAGING YOUR FLEET  
FOR MAXIMUM SECURITY 
AND SUCCESS
Focus on Flexibility to Meet the Moment

As  companies  consider modernizing their commercial fleets, they expect to see measurable 
gains in fraud protection, purchasing controls, cost savings, growth opportunities, and 
overall visibility. But those benefits require forethought—and smart organizations know 
that only the right fuel card can deliver on the promise. Key insights from Frost & Sullivan 
show that businesses are leveraging advanced tools and technologies to prevent fraud 
and misuse, improve controls and efficiencies, lower maintenance and operational costs, 
and overcome integration challenges. As they navigate this change, especially with the 
rise of mixed-energy fleets, fleet operators must take a sophisticated approach to energy 
management, capital investments, driver behavior, and data analytics.

Biggest Benefits of Card-based Systems

A Modern Payment System Delivers

Fraud Is Taking a Bite Out of Fleet Budgets

Smart Payments Enable Multiple Benefits

Mixed-energy Fleets 
Optimize Operations

Top 10 Drivers for Fleet Adoption of EVs Ranked

Top 10 Drivers for Fleet Adoption of EVs Ranked

Fraud Protection Must Be Top-of-mind

Exploring Payment System Capabilities
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Fraud Protection: A smart payment system offers strong fraud protection  
without slowing down operations. It stops suspicious activity in real time,  
providing alerts and insights to keep fleets safe and save money.

Consolidated Payment Solutions: Streamline fleet payments into one system, 
cutting administrative costs for invoicing and auditing. Payment data is 
automatically captured for every fill-up and charging session and integrated into 
overall fleet expense management.

Cost Savings: Spot opportunities to optimize vehicle use, right-size fuel and 
charging needs, and access fuel savings programs. Make smarter decisions that 
lead to real savings.

Robust Purchase Controls: Gain precise control over fleet spending by setting 
rules for use. Specify spend categories, spending limits, and usage times for each 
card to help prevent misuse and keep budgets in check.

Visibility: Get a clear, real-time picture of spending with detailed transaction data 
showing who, what, where, when, and how cards are used. This helps managers 
monitor driver behavior and easily identify potential fraud or misuse.

Convenience: Payments are effortless for drivers, with a consistent way to pay 
for both fueling and charging. Drivers can easily locate stations, which saves them 
time and helps keep operations running smoothly.
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	f �Immediate action to block suspicious activity in real time

	f �Limited unnecessary declines, ensuring legitimate transactions 
go through

	f �Spending controls via customizable settings for purchase 
categories, dollar amounts, usage times, and more

	f �Real-time monitoring and alerts on policy violations and 
potential fraud

	f �Actionable insights into spending via customized reports

80% of organizations have 
experienced payment fraud. 
(Source: AFP)

80%
As much as 10% of fuel  
consumption is lost to fraud or misuse.  
(Source: AssetWorks)
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Top 10 Considerations for Payment Solutions
Use card for fueling 

and/or charging; use 
card anywhere (tied)

Compatibility with 
fleet management 

systems 

Fraud alerts 

24/7 customer service

Security

Real-time account 
management

Mobile phone 
access 

Expense management 
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Attractive discounts 
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Route planning and optimization due to 
different ICE fueling vs. EV charging locations

Collecting and analyzing data 
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Managing different vendors for 
ICE and EV

Integrating fleet management software 
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Analytics
Scalability Convenience Cybersecurity

Streamlined 
Costs

Future 
proofing

80% of organizations 
say at least 25% of their 
fleets will be EVs by 2030

Reducing carbon emissions

Meeting decarbonization goals 

Cost savings

Advancements in battery technology 

Brand image/reputational risk

Lower EV buying/operating costs compared to ICE

EV charging costs are lower than ICE fuel

Expansion of charging network

Competitive advantage

Government policies
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Top Fleet 
Integration 
Challenges

	f Partner with an experienced provider that can support  
     EV fleet planning and integration.

	f Deploy purpose-built fleet payment solutions for driver 
	 convenience, back-office analytics, bill consolidation, 
	 and route planning optimization.

	f Consider pilot deployments to learn the system, test its 
	 benefits and challenges, and right-size a scalable smart 
	 payment plan aligned with long-range transition goals.

	f Plan for new EVs by using a platform that optimizes both ICE 
	 and EV assets for a business’s specific operational environment. 

Being proactive in selecting secure payment solutions that remove friction while providing 
actionable data is fundamental to easing into a mixed-energy fleet and recognizing quick ROI. 

Preparing for the Future of Your Fleet
As businesses look to the future, it is expected that at 
least 25% of fleet vehicles will be EVs by 2030. This shift 
towards mixed-energy fleets brings new challenges, from 
managing different vendors for internal combustion engine 
(ICE) vehicles and EVs to integrating new fleet management 
software. This is why having the right payment solution 
is crucial. It’s not just about managing today’s costs and 
controls; it’s about having a scalable platform that optimizes 
both ICE and EV assets and supports a fleet’s long-range 
transition goals. Being proactive in selecting secure payment 
solutions that remove friction while providing actionable 
data is fundamental to transitioning to a mixed-energy fleet 
and recognizing quick ROI.


